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1. Understanding the relationship
· The external reviewer is a guest

· The external reviewer is there to work to the goals negotiated between the LEP and the Sponsoring Body

· The external reviewer is an interested and supportive outsider

· The external reviewer is privileged to be sitting with a group of pioneers, people who are on the leading edge, who are in places ‘where they have never been before’

It follows that …

· The external reviewer is not there to provide answers

· The external reviewer is not a representative of authority

· The external reviewer is not conducting a kit inspection – as though the LEP could be given 100% pass if it could show that it had kept all the rules! 

2. Generating the right kind of questions

· The task is to enable the participants in the LEP and those touched by it to tell their stories (joys and sorrows, ‘successes’ and ‘failures’)

i. So that they might learn from their experience

ii. And so that their partner Churches might learn more about the cost of discipleship as Christians from different traditions seek to grow Christian community and to do mission together

· The key questions will be the ones asked by the participants in the LEP 

i. About their vocation

ii. About their achievements

iii. About their context

iv. About their allies

v. About their relationships with their parent Churches

vi. About the next stages ahead of them on their journey

· The key answers will be the ones the participants in the LEP work out for themselves in conversation with their parent Churches and with others – facilitated by the external reviewer

· The task for the external reviewer is about lovingly probing any self-delusion

· The task for the external reviewer is about helping participants in the LEP 

i. To identify new goals on their journey together

ii. to identify potential mantraps – points at which through the way their relationships or their programmes of activity are set up they might easily face problems

iii. to address and to help remedy existing difficulties in relationships and to find ways beyond issues of personalities or ill-judged or partisan decision-making to a deeper mutual cherishing

· The task of the review is not to facilitate a full mission audit although, as they tell their story, the participants in the LEP may identify this as their next step. Conversely, it might have been a mission audit that prompted them to commission the review in the first place.

3. Sifting the evidence – this may include

· The experience of worship

· The conduct of meetings

· The styles of leadership and the ways in which ministerial leaders are appointed
· The opportunities for shared learning and nurture

· The opportunities for shared ministry and mission

· Evidence for capacity within the LEP to express a common vision and/or to embrace a variety of parallel visions as they are followed up in different contexts by groups within the LEP

· The way links are maintained with parent Churches

· The way links are maintained with neighbouring churches

· The way links are maintained (and being developed) with other groups and agencies in the wider context so that the LEP can give practical witness to the building of reconciled community

· Evidence derived from conversations with individuals, groups and agencies outside the LEP (the ‘fifth stakeholders’ – see Sheet 1) – as suggested by the participants in the LEP

4. Reporting findings and shaping recommendations

· A lengthy formal report is not always the best way to stimulate a creative engagement with the LEP’s story – either by the participants in the LEP, or by the Churches.

· A written document might be better in newspaper format, with stories, pictures, quotations and comment. Other forms of presentation should be considered.

· Any published material needs first to affirm the authenticity of the experience and the story as told by the LEP community. However badly an LEP may have fallen upon hard times, the hand of God will always be discernible, and the faithfulness of people's discipleship must be honoured.

· Any findings and recommendations belong only to the reviewers until they have been received by both the Sponsoring Body (on behalf of the denominations) and the LEP.
· This argues for a parallel process of reception by both the Sponsoring Body and the LEP reflecting the process by which the review was originally negotiated.

· Draft written documents need to be discreetly checked for factual error.

· Recommendations need to be discussed carefully with those who may have to act on them (inside or outside the LEP) before they are put into print. No use transferring blame by recommending something which any particular individual, group or partner Church simply cannot deliver.
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