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1. In the LEP

a. Going beyond the review findings and recommendations
A Local Ecumenical Partnership is a living organism. As a Christian community, it gains its energy from its covenant relationships, from the dynamic energy of the "koinonia" of the Holy Spirit. Findings and recommendations from a review need to be received in this context - in a way that feeds the ongoing life of the LEP. 
Not all the outcomes of a review will be 'activist.' Assimilation of review findings and recommendations involves reflection and discernment - not blind implementation or instant rejection! However, the most measurable way of recognising even a qualitative change is to chart it onto a matrix:
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b. Celebration and publicity

Acts or worship and social events are obviously appropriate at the conclusion of a review. Less obvious, but no less important, might be an open meeting to which the wider community and the LEP's secular partners can be invited - so that they can hear people's commitment to the future for themselves.

A lively summary of the review findings and of the LEP's commitments for the future (based on the matrix) could be produced in an attractive format and made available for wide distribution outside the LEP as well as inside.

c. Monitoring and follow-up

The matrix, and the progress made in reaching the agreed goals, will be a regular part of the prayer and decision-making of the LEP long after the end of the review. 

A twelve-month "Health-check" could involve a visit by a member of the Sponsoring Body to discuss progress. Obviously this is the sort of thing that a Support Group or LEP 'Friend' can do on an ongoing basis.

d. Long-term accompaniment

Skills and resources are increasingly becoming available to enable local Christian communities to experience the benefits of long-term accompaniment by a significant 'outsider'. After careful negotiation, someone from a completely different Christian tradition is invited to become involved in the local Christian community as a 'participant observer'. Typically these arrangements might last for two or three years, with visits every two or three months.
For more information about the process of long-term accompaniment, contact the Centre for Mission Accompaniment, Churches Together in Britain and Ireland, Bastille Court, 2 Paris Garden, London SE1 8ND

2. In the Sponsoring Body

a. Going beyond the review findings and recommendations

Time needs to found at meetings of the Sponsoring Body to receive the findings from LEP reviews, to hear representations from the LEPs and to reflect on issues that arise. In some cases it will be important that external reviewers and the LEP representatives attend in person.

b. Advocacy for the LEP

The Sponsoring Body needs to be sensitive to the impact of review findings on an individual LEP and to be ready to intervene in support of the LEP if it finds the outcomes hard to handle. It is part of the Sponsoring Body's core responsibility to act as advocate for the LEP when its well-being is threatened.
c. Issues of joint oversight on behalf of the Churches

Questions that arise from an LEP review may need to be addressed quite directly to one or more of the denominations. It is equally part of the Sponsoring Body's core responsibility to ensure joint oversight on behalf of the Churches.

3. In the Denominations

a. A meaningful commitment to ecumenical partnership

The very existence of a review process as part of the constitution of Local Ecumenical Partnerships challenges individual denominations to take those Partnerships seriously. Each denomination needs procedures in place that will allow it to assess and re-assess its own actions and responsibilities as they affect its commitment to ecumenical partnership. The findings of an LEP review are as relevant and potentially both affirming and challenging for the denominations as they are for the LEP itself.

b. Anticipating the pastoral issues

The context of any individual LEP is always changing. A single-congregation multi-denominational LEP is particularly vulnerable to insensitive plans for pastoral re-organisation when undertaken by one denomination without thought for its other partners.  A long-term view is essential.

4. By the CEO

a. Brokering the monitoring and follow-up in the LEP

The CEO should take responsibility with the LEP for the long-term follow up and monitoring of the review outcomes. A good system of Support Groups or LEP 'Friends' will help.

b. Servicing long-term accompaniment

Similarly the CEO should be in routine contact with Mission Enablers, Adult Education specialists and other development teams in order to make the most of the potential for long-term mission accompaniment by a significant 'other'.

c. Enabling other stake-holders to address the outcomes

The CEO will be well placed to see how the findings of any particular LEP review impact upon the various different stake-holders. For some stake-holders there may be no direct route whereby issues can be addressed. It is for the CEO to help people to find ways through the jungle!
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