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Appendix 1

A THEOLOGY OF HOSPITALITY

1. Old Testament

1.a. Hospitality is seen in the normal attitude of welcoming strangers:
Gen 18, 1-2: The LORD appeared to Abraham by the oaks of Mamre, as he sat at the entrance of his tent in the heat of the day. He looked up and saw three men standing near him. When he saw them, he ran from the tent entrance to meet them, and bowed down to the ground.
1.b. . . . with courtesy as honoured guests. There is a natural surprise and disapproval when hospitality is not offered:
Ex 2, 19-20: They said, "An Egyptian helped us against the shepherds; he even drew water for us and watered the flock." He said to his daughters, "Where is he? Why did you leave the man? Invite him to break bread."

Deut 23 3-4: No Ammonite or Moabite shall be admitted to the assembly of the LORD. Even to the tenth generation, none of their descendants shall be admitted to the assembly of the LORD, because they did not meet you with food and water on your journey out of Egypt . . . 
1.c. Moreover, the host has a duty to protect his guest:
Judges 19:23: And the man, the master of the house, went out to them and said to them, "No, my brothers, do not act so wickedly. Since this man is my guest, do not do this vile thing.”
1.d. A special duty of hospitality seems to be required towards God’s servants eg the provision made at considerable personal cost for Elijah (1 Kings 17, 10ff) or the provision made for Elisha by the Shunammite woman (2 Kings 4, 8ff). Indeed, Isaiah sees hospitality to the needy as a mark of true religion:
Isaiah 58:7: Is it not to share your bread with the hungry, and bring the homeless poor into your house; when you see the naked, to cover them, and not to hide yourself from your own kin?

1.e. Within the offer of hospitality it is often found that guests carry precious gifts with them, which they can be eager to reveal to a receptive host. For example when Abraham received three strangers they revealed themselves to him as the Lord announcing that Sarah his wife would give birth to a son – Gen 18 1-15. When the widow of Zarephath offered food and shelter to Elijah he revealed himself as a man of God offering her an abundance of oil and meal and raising her son from the dead – 1 Kings 17, 9-24. As Henri Nouwen wrote: “We often go to the poor to give them what we have, but we always stay because of what they give to us.” This reciprocal working means that the distinction between host and guest proves to be artificial and evaporates in the recognition of the new-found unity.

2. New Testament

2.a. The New Testament continues with the same pattern of ready hospitality; indeed, at the parable of the final judgement in Matthew 25, 31-46 people are judged according to the hospitality they have offered. Again there is a special sense of responsibility towards God’s servants: Jesus is welcomed at Bethany, Lydia offers to accommodate Paul and his companions, and Jesus clearly expects the twelve to receive hospitality, eg Luke 10:4: "Carry no purse, no bag, no sandals; and greet no one on the road."

2.b. When guests came there were certain rituals/courtesies to be observed:
Luke 7, 44-46: Then turning toward the woman, he said to Simon, "Do you see this woman? I entered your house; you gave me no water for my feet, but she has bathed my feet with her tears and dried them with her hair. You gave me no kiss, but from the time I came in she has not stopped kissing my feet. You did not anoint my head with oil, but she has anointed my feet with ointment.

2.c. The scattering of the early Christians led to the necessity of accommodating each other at need and to providing for peripatetic preachers:
John 3, 5-7: Beloved, you do faithfully whatever you do for the friends, even though they are strangers to you; they have testified to your love before the church. You will do well to send them on in a manner worthy of God; for they began their journey for the sake of Christ, accepting no support from non-believers.

2.d. In Romans 12:13: “Contribute to the needs of the saints; extend hospitality to strangers”, the verb might be translated as “pursue” – hospitality should be offered with determination! Furthermore it should be given in the spirit of love and without complaining.

1 Peter 4, 8-9: Above all, maintain constant love for one another, for love covers a multitude of sins. Be hospitable to one another without complaining.

2.e. Christian hospitality is not a grudging performance, nor a duty, but the glad and determined act of a cheerful giver.

2.f. An important part of hospitality is the sharing of meals, and such sharing was an important part of the life of Jesus and important within the early Church, eg Mt 9:11, 14:16, 15:32, Lk 7:36, 12:37, 13:29, 14:1, 15:23, 24:41, Jn 2: 1-11, 12:2 etc. Moreover, climatic within this sharing of meals was the last supper, the Passover meal that Jesus shared with his disciples. The celebration of that meal, the Eucharist, became central to the life of the early Church.

2.g. The four verbs that Jesus used at the institution of the Eucharist are words of hospitality and of sacrifice – take/bless/break/give:
Mark 14:22: While they were eating, he took a loaf of bread, and after blessing it he broke it, gave it to them, and said, "Take; this is my body."
Luke 22:19: Then he took a loaf of bread, and when he had given thanks, he broke it and gave it to them, saying, "This is my body, which is given for you. Do this in remembrance of me."
1 Corinthians 11, 23-24: …on the night when he was betrayed took a loaf of bread, and when he had given thanks, he broke it and said, "This is my body that is for you. Do this in remembrance of me."

2.h. All is grace – lavish hospitality linked with salvation.

3. Implications

If we take this theology seriously then what does gospel hospitality mean and what fears can we challenge? Clearly we must be ready to receive as well as to give – hospitality is a two-way vehicle. 

There are spin-offs towards many areas of our work and our attitudes to people. The following list is not meant to be exhaustive but does suggest some of the implications for the Church of hospitality towards particular groups of people.

3.a. Towards visitors (tourists, business people) 

3.a.i. An issue in certain parts of the county, Blackpool, Morecambe, Lancaster, Ribble Valley, Lytham St Annes and the Fylde coast etc. Points up the need to be available and willing to receive visitors. May have implications in relation to events like the Lancashire Show. It also has something to say to us about our attitude to historic Churches and Cathedrals.
3.a.ii. This also affects our necessary involvement with our commercial communities regionally – Liverpool, Manchester, Preston and the way we are willing to receive workers, traders and representatives.

3.b. Towards children and young people
Remembering that Jesus particularly invited the children to be brought to him, we should work together to help to strengthen the memory of Christ in our society. We must work together in schools, invest in our young people and help churches that are stuck in an adult pattern of faith.

3.c. Towards people with mental health and learning difficulties
During his ministry, Jesus constantly sought out and healed those on the fringes of society including those who would now be recognised as suffering from mental and other disorders, eg when he cast out demons from people (Mat 8:16, Mark 5:18, Luke 8:2 etc). It is therefore highly appropriate for churches to make special efforts to welcome and involve people with mental health and learning difficulties in their life and worship. In this regard the project set up by the Anglican deanery in Garstang could be a helpful example.
3.d. Towards students
Again, the implication is that we should be accommodating towards our higher educational establishments, providing for students in further education and at colleges and university. This is done in part through the work of chaplains, though according to the Chair of the Further Education Development Committee, “neither the churches nor the Colleges put much resourcing into this work.”
 
3.e. Towards Immigrants
3.e.i. We are receiving many immigrants, especially from Eastern Europe. We must welcome those who attend our Churches and, in addition, National Churches are being established and the question arises concerning the relationship with other established Churches and Churches Together in Lancashire.
3.e.ii. Assistance may be needed to help people fit into our culture and practices. It may also be necessary to make them aware of which church they are attending and to offer help in understanding our complex mix of denominations.
3.f. Towards Asylum Seekers and Refugees
3.f.i. This is a variable challenge. Asylum Seekers may be short stay and have very specific needs, ranging from legal to pastoral. Many churches in Darwen, Blackburn and Nelson are already active in granting hospitality to this group, but, in view of the difficulties that this area of work can involve, they may themselves require help and support.
3.f.ii. Refugees need longer-term help, support, rehabilitation and possibly counselling. Since many come from “Christian” countries they will often find their way into our Churches. The comments in # 3.e.ii above apply here too.
3.f.iii. There is also an aspect of this work that involves political representation and education to the wider public.

3.g. Towards Travellers, Gypsy, Romany
There is a major task of re-education and changing the mind-set of many in the population. This is already happening with the provisions of education, under the “Every Child Matters” policy. We should have an “Every Person Matters” policy.

3.h. Towards Offenders and Ex-offenders
This often requires specialist attention, however we must be willing to receive and help such people within our churches. It also requires a probable change in attitude towards the siting of such institutions as bail hostels and ex-offender hostels.
3.i. Towards Other Faiths
3.i.i. Churches Together in Lancashire is expressing this emphasis in the appointment an inter faith officer. However, in the current climate, it is too important an issue to be left to one particular officer. A major re-education programme is required to combat prejudice within our society and hospitality offered in a sufficiently public way to show that there is no animosity from the Christian church.
3.i.ii. This may also require political action – as there has been at election times.
3.j. Towards Other Denominations (Churches)
3.j.i. The concept of “Hospitality” enriches the usual concept of ecumenism and adds a extra dimension to the imperative of Christ’s prayer (John 17 11 “so that they may be one, as we are one” and John 17 21 “that they may all be one. As you, Father, are in me and I am in you, may they also be in us”). The “Hospitality” concept also reminds us that ecumenism is not an act of desperation by a declining Church. Inter Church relationships become loving acts of kindness, the glad and determined act of cheerful givers.
3.j.ii. It may be considered that this concept regularises much of what is currently offered ecumenically. At present Churches are sometimes guilty of making plans and then inviting others to join in – a one-way process and far short of genuine collaboration. The concept of hospitality might be seen as making this a norm, though such a conclusion ignores the mutual nature of hospitality in which host and guest each give to the other. Generous hosts must also be prepared to be humble guests.
3.j.iii. The concept of hospitality reinforces the lead church model
 in which one denomination undertakes tasks for and on behalf of other denominations. 
3.j.iv. The concept of hospitality also offers a bridge where theology or practice may be a strong divide, since it makes no assumptions of the other party and the Biblical principal is to offer hospitality to anyone, even the stranger.
3.j.v. Hospitality may also have implications for our worship and sacraments. The theology and ecclesiology of some denominations allows them to offer hospitality by welcoming all, or all who are baptised, or all who are communicants in their own Churches, to the Eucharistic table. Other Churches see Eucharistic communion as a sign of ecclesial communion and are therefore unable to offer hospitality in this way. Nevertheless, without violating the discipline of the denomination to which it belongs, the host church or congregation should enable the stranger to participate as far as possible and to be comfortable within worship. The duty of welcome and care is ever present.
3.j.vi. This concept reinforces relationships, which is the emphasis of much current ecumenical work. Strong relationships enable mission and honest dialogue.

3.j.vii. Theologically hospitality should be actively pursued, worship and work must be relational and outward looking.
3.j.viii. As churches we can become counter-cultural by being more deliberate and intentional about meals. The meal was much more central to life in Jesus' mission than it is for us today as we increasingly seek to deconstruct hospitality by seeing fewer and fewer families sit down to a meal together. Modern society makes more space in houses by getting rid of the dining room. We are losing the personal, the relational and the communal. 
3.j.ix. It is interesting to note that historically a shared meal has been an important part of mission life and it continues to be so. Some of the newer mission focussed activities still centre on a shared meal.

4. The Role of Churches Together in Lancashire
4.a. The concept of hospitality emphasises the importance of relationships and building on this as a foundation Churches can share faith, engage in mission and explore ideas; thus enabling Churches and Christians to constantly move together.

4.b. To operate with hospitality as a central philosophy affirms the centrality in Christian living of friendliness, generosity, warmth, kindness etc. Strangers are received with courtesy as honoured guests to whom we owe a duty of protection.

4.c. All of this has implications for inter faith relationships, which are of particular importance in Lancashire. The principles of dialogue echo those of hospitality in that we both give and receive.
4.d. Within this concept for working is the importance of the meal as a form of hospitality and as a reinforcement of the relationships we share. This is contrary to the present drift of society where “family meals” are in decline and maybe constitute a principle on which we should stand.
4.e. The implications listed above suggest that that we should offer hospitality – warmth and protection to:
· Tourists, business people

· Children and Young People
· People with mental health and learning difficulties
· Students

· Immigrants

· Asylum seekers and refugees

· Travellers, gypsy, Romany

· Offenders and ex-offenders

· Other faiths

· Other denominations (Churches)

. . . with a particular emphasis on offering hospitality to God’s servants (ie to those of other faiths and other Churches). In all this there is the realisation that in giving we also receive; it is a two way process.

5. The role of the new Officers

5.a. The new officers need to continue to tease out the implications of much of the above. In particular, questions around the importance of the “meal” as an aspect of hospitality and social relationships. There are then the implications for our normal practices when celebrating the Eucharist. There needs to be a “think tank” as part of Churches Together in Lancashire’s structure.
5.b. The primary responsibility for the officers must be towards work with other faiths and towards encouraging hospitality between churches/denominations – God’s servants. Developing, then, a commitment of hospitality to tourists, business people, the young, students, immigrants, asylum seekers and refugees, travellers, gypsy, Romany, offenders and ex-offenders and such other groups as arise. The extent of each need will vary from time to time and hence the degree of commitment will fluctuate according to need.

5.c. This leaves us in the situation where Churches Together in Lancashire’s officers are committed to:
· Thinking through, or encouraging a group of “thinkers” to tease out the implications of Christian hospitality

· Relations with Other Faiths

· Inter Church/denominational relations

· Relations with such groups as above according to need.
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Diagram showing the current Churches Together in Lancashire structure
An arrow means 'has representation on' and an asterisk indicates that a Church Leader will normally be a member of this body/committee.
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CHURCHES TOGETHER IN LANCASHIRE CONSTITUTION
As voted on 23 May 2006
1 PURPOSE
CHURCHES TOGETHER IN LANCASHIRE is the ecumenical instrument by which the Member Churches seek to make visible and effective their unity in Christ, in the power of the Holy Spirit, for the sake of God’s Kingdom in Lancashire. The Member Churches will seek to work with other Christian communities and organisations in the region
 which share these intentions

2 MEMBERSHIP
2.1 Member Churches
Membership shall be open to any church or association of churches within one tradition with a significant presence in the region*, whose national body is a member church of Churches Together in England (see Appendix A) or which is willing to assent to the above PURPOSE, and satisfies at least three-quarters of the existing Member Churches that they will work within the spirit of that PURPOSE. (See Appendix B.)

2.2 Associate Members

Churches or associations of churches within one tradition with a significant presence in the region* which do not wish to become Members, or for whom membership would be inappropriate, may be invited into Associate Membership provided that at least three-quarters of the Member Churches agree. (See Appendix C)

2.3 Bodies in Association
Ecumenical bodies and agencies in the region whose purposes are congruent with that of CHURCHES TOGETHER IN LANCASHIRE may be invited to become Bodies in Association. (See Appendix D.)

3 THE FORUM

A forum of CHURCHES TOGETHER IN LANCASHIRE shall normally be held every two years. The Forum will bring together a broad cross-section of people involved in unity work in the region, to share relevant insights and experiences, and to take part in worship, consultation and discussion.

4 GOVERNANCE

CHURCHES TOGETHER IN LANCASHIRE shall be serviced by THE COUNCIL OF CHURCHES TOGETHER IN LANCASHIRE (CCTL) which is regulated by its own Constitution.

APPENDICES (not included in the Review Report)
A Member Churches of Churches Together in England (2005)

B Member Churches of Churches Together in Lancashire (2005)

C Associate Members of Churches Together in Lancashire (2005)

D Bodies in Association with Churches Together in England (2005)
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CHURCHES TOGETHER IN LANCASHIRE

THE CONSTITUTION OF THE COUNCIL
As voted on 23 May 2006
1 PURPOSE AND AIMS
THE COUNCIL OF CHURCHES TOGETHER IN LANCASHIRE shall be a registered charity for the purposes of the advancement of the Christian religion, the relief of poverty, the advancement of education, and any other purposes which are charitable according to the law of England and Wales. In particular it will service the ecumenical instrument known as CHURCHES TOGETHER IN LANCASHIRE.

Specifically the Council will aim:
1.1 to provide a means of consultation for Christians in Lancashire on matters of common concern, to seek common policies, to make decisions together
1.2 to foster and support shared initiatives in the region
 (such as Local Ecumenical Partnerships and the work of the County Sponsoring Body) which affect the life and mission tasks of local churches
1.3 to encourage and participate in shared prayer, worship, study and reflection.

1.4 to continue to develop relationships that will facilitate common witness, shared ministry, mission and evangelisation, and a joint engagement with others in response to the needs of society within a shared vision of Christian unity.
1.5 to resource shared initiatives in key specialist areas, working where appropriate through other relevant bodies.

1.6 to promote good communication with and between all bodies involved in regional ecumenical enterprises, and with Churches Together in England.

2 POWERS

In furtherance of the above purposes and aims THE COUNCIL OF CHURCHES TOGETHER IN LANCASHIRE shall have the following powers:

2.1 to raise funds and to invite and receive contributions provided that in raising funds the Council shall not undertake any substantial permanent trading activities and shall conform to any relevant requirements of the law;
2.2 to buy, take on lease, or in exchange, any property necessary for the achievement of the objects and to maintain and equip it for use;
2.3 subject to any consents required by law to sell, lease or dispose of all or any part of the property of the Charity;
2.4 subject to any consents required by law to borrow money and to charge all or any part of the property of the Charity with repayment of the money so borrowed;
2.5 to employ such staff (who shall not be members of the Council) as are necessary for the proper pursuit of the objects and to make all reasonable and necessary provision for the payment of pensions and superannuation for full-time staff and their dependants;
2.6 to co-operate with other charities, voluntary bodies and statutory authorities operating in furtherance of the objects or of similar charitable purposes and to exchange information and advice with them;
2.7 to establish or support any charitable trusts, associations or institutions formed for all or any of the objects;
2.8 to appoint and constitute such advisory committees as the Council may think fit;
2.9 to do all such other lawful things as are necessary for the achievement of the objects.

3 MEMBERSHIP

Membership of The Council of Churches Together in Lancashire shall consist of the following:

· The Church Leaders of the Member Churches of CHURCHES TOGETHER IN LANCASHIRE (CTL)

· Two other representatives (one ordained, one lay) of each Member Church of CTL

· One representative of each Associate Member

· Representatives of local ecumenical groups from designated areas at the invitation of the Council

· Any representative from the region to Churches Together in England

· One representative from the region on the North West Constitutional Convention

· The Chair of each of the Council’s Standing Committees

· The Chair of the County Sponsoring Body

· A representative from each Working Group set up by the Council

· The North West Churches Officer

· The Field Officer (North and Midland) of Churches Together in England

· A representative of other ecumenical bodies and agencies in the region (for instance Christian Aid, CAFOD, the Association of Inter Church Families)

· Up to three co-opted members nominated for their particular expertise or to complete some balance of representation

· The County Ecumenical Development Officer (who shall have no power to vote)

· The Inter Faith Development Officer (who shall have no power to vote).

4 OFFICERS
The Officers of the Council shall be a Chair, a Vice-Chair, an Executive Secretary (who shall be the County Ecumenical Development Officer) and an Honorary Treasurer.
4.1 The Chair and Vice-Chair shall be nominated on a denominational rota basis by the Church Leaders, subject to ratification by the Council, and shall hold office for two years. If the Chair is an ordained person the Vice-Chair should normally be a lay person, and vice versa. The Vice-Chair shall normally be the next Chair.
4.2 The Honorary Treasurer shall be nominated and ratified by the Council and shall normally hold office for at least three years.
4.3 The Chair, Vice-Chair and Honorary Treasurer should not normally all demit office in the same year.

4.4 The Executive Secretary (CEDO) shall be subject to the terms and conditions agreed by the Council at the time of his or her appointment or at the point when an extension to that appointment is agreed.

5 RESPONSIBILITIES OF THE COUNCIL

The Council will

5.1 allow Member Churches of CTL to make decisions together which are proper to them, where necessary referring matters back to Member Churches
5.2 respond to initiatives from Member Churches of CTL and ecumenical bodies, agree a budget and receive accounts
5.3 oversee the work of the Standing Committees and the County Sponsoring Body
5.4 set up and oversee Working Groups and other Standing Committees as judged opportune
5.5 decide upon applications for and invitations to membership of CHURCHES TOGETHER IN LANCASHIRE.

6 MEETINGS OF THE COUNCIL

The Council shall normally meet at least twice a year, in the spring and in the autumn; the autumn meeting shall be the Annual General Meeting.

6.1 A quorum of ten members shall be required before any Council meeting may proceed.
6.2 The following members may, with the permission of the Chair, speak but not vote at Council meetings: the County Ecumenical Development Officer, the Inter Faith Development Officer, the representatives of Associate Members of Churches Together in Lancashire.
6.3 Churches or associations of churches in the region who do not wish to become Member Churches of CTL or Associate Members of CTL, or for whom membership or associate membership is not deemed appropriate, may be invited by resolution of the Council to send Observers to Council meetings. With the Chair’s permission they may speak, but not vote.
6.4 A Minuting Secretary shall be appointed who, with the Chair’s permission, may speak but not vote.
6.5 The salaried officers shall publish an Annual Review of their work.
6.6 At the autumn meeting the Chairs of all Committees and Working Groups shall submit an annual report.
6.7 At the autumn meeting the appointment of Council Officers shall be ratified.

7 FINANCES

7.1 The work of the Council shall be maintained by contributions from the Member Churches of CTL as agreed among themselves, and from Local Churches Together groups as determined by the Council.
7.2 Accounting records shall be maintained in accordance with the Charities Act 1993 and any such subsequent legislation in relation to charities as may be enacted by Parliament.
7.3 At the autumn meeting of the Council (AGM) each year the auditor, or, where permitted by the Act, an independent examiner for the current year shall be appointed.
7.4 At the spring meeting of the Council each year the independently audited accounts for the previous calendar year shall be presented.
7.5 At the spring meeting of the Council each year a budget shall be proposed for the next-but-one calendar year, and presented immediately to the Member Churches of CTL for acceptance.
7.6 The Council of Churches Together in Lancashire shall operate a bank account in the name of the charity, into which all monies will be paid. Cheques drawn on this account shall require signatures from two of the following: Chair of the Council, Vice-Chair of the Council, Treasurer, CEDO. Cheques drawn shall be subject to a limit agreed by the Council.
7.7 All real and personal property acquired by or on behalf of the Council shall be vested in a Trust Corporation lawfully entitled to act as a Custodian or Holding Trustee.
7.8 The Members of the Council are the Managing or Charity Trustees of the charity.

8 THE EXECUTIVE COMMITTEE

8.1 The purpose of the Executive Committee is to facilitate the work of the Council by preparing the agenda for its meetings, bringing recommendations to the meetings and being responsible for the implementation of decisions taken by the Council including the management of finance, employment law and contracts.
8.2 The Executive Committee shall consist of
· the Officers of the Council (the Chair of the Council being also the Chair of the Executive)

· the Chairs of the Standing Committees and of the County Sponsoring Body

· the North West Churches’ Officer

· a representative of the Church Leaders’ Group

· a representative of any Member Church which is not already represented among the above

· The County Ecumenical Development Officer and the Inter Faith Development Officer shall be in attendance.

8.3 The Executive Committee shall meet at least twice a year and shall appoint a Minuting Secretary. A quorum shall be four members.
8.4 The Executive Committee shall as considered necessary appoint and dismiss members of staff and deal with all matters regarding terms and conditions of employment.

9 THE CHURCH LEADERS’ GROUP

Leaders of the Member Churches of Churches Together in Lancashire shall meet at least twice a year for prayer, reflection, and consultation about matters of common concern. They shall also bring such matters as they deem appropriate to the attention of the Council. The County Ecumenical Development Officer shall facilitate these meetings, to which others may be invited as appropriate on particular occasions.

10 THE COUNTY SPONSORING BODY

10.1 The purposes of the County Sponsoring Body are
· to encourage new Local Ecumenical Partnerships (LEPs) to be developed, properly constituted, recognized and registered

· to facilitate ecumenical consultation over new ministerial appointments in LEPs

· to see that LEP reviews are set up and carried out

· to provide ecumenical pastoral oversight for LEPs and their ministers in partnership with the relevant Church Leaders

· to ensure that what LEPs have to contribute is heard by the wider church

· to approve the orderly termination of an LEP when such need arises

· to refer relevant matters to the Executive Committee.

10.2 The County Sponsoring Body shall consist of
· one representative of each Member Church with appropriate knowledge, experience and responsibility,
· a Chair appointed from among their own number by the Church Leaders’ Group

· the County Ecumenical Development Officer.

10.3 The County Sponsoring Body shall meet at least three times a year. A quorum shall be six members.

11 STANDING COMMITTEES

11.1 Ecumenical Development Committee

11.1.1 The purpose of the Ecumenical Development Committee is to support and monitor the ongoing work of the County Ecumenical Development Officer, and to refer appropriate matters to the Executive Committee.

11.1.2 Its membership shall consist of
· the Chair and Vice-Chair of the Council

· the Ecumenical Officer or other representative of each of the Member Churches of CTL

· a representative of the Church Leaders’ Group

· the County Ecumenical Development Officer.

11.1.3 This Committee shall meet at least three times a year and annually elect its own Chair. A quorum shall be six members.

11.2 Inter Faith Development Committee

11.2.1 The purpose of the Inter Faith Development Committee is to support and monitor the ongoing work of the Inter Faith Development Officer, and to refer appropriate matters to the Executive Committee
11.2.2 Its membership shall consist of

· a representative of each of the Member Churches of CTL

· a representative of the Church Leaders’ Group

· the Inter Faith Development Officer.

· Other members (up to a maximum of three) may be co-opted
11.2.3 This Committee shall meet at least three times a year, and annually elect its own Chair. A quorum shall be four members.

11.3 Further Education Development Committee

11.2.1 The purpose of the Further Education Development Committee is to support and monitor the ongoing work of a Coordinator of the churches’ mission in colleges of Further Education, and to refer appropriate matters to the Executive Committee.

11.2.2 Its membership shall consist of

· a representative of each of the Member Churches of CTL

· a representative of the Church Leaders’ Group

· the FE Development Coordinator.

· Other members (up to a maximum of three) may be co-opted, especially from the Colleges themselves

11.2.3 This Committee shall meet at least three times a year, and annually elect its own Chair. A quorum shall be four members.

12 WORKING GROUPS

From time to time Working Groups may be set up by the Council to carry out a particular piece of work. Their remit will be defined by the Council, and they will report back to the Council. (See Appendix B)

13 AREAS

Designated Areas of the region served by the Council are encouraged to act for ecumenical purposes in relation to their respective local authorities. Each Area may send two observers to meetings of the Council. (See Appendix C)

14 
REVIEW

Every five years the work of the Council and its Officers should be reviewed by a Review Group set up by the Council, in consultation with the Field Officer (North and Midlands) of Churches Together in England, for this purpose. The Review Group should report to the Council and make proposals for any desirable changes.

15 
AMENDMENTS TO THE CONSTITUTION

At least six months’ notice of any proposal for change must be given in writing to the Member Churches, and a special meeting shall be called of representatives of the Member Churches. Each Member Church shall have one vote, and at least three-quarters of those present must approve amendments for them to have effect. No amendment shall be made to the Constitution which is contrary to the purpose and aims of the Council or which would cause the Council to cease to be a charity in law.

16 DISSOLUTION
At least six months’ notice of a proposal to dissolve the Council must be given in writing to the Member Churches, and a special meeting shall be called of representatives of the Member Churches. Each Member Church shall have one vote, and at least three-quarters of those present must approve the proposal for it to have effect.
Such resolution may give instructions for the disposal of any assets held by or in the name of the Council, provided that if any property remains after the satisfaction of all debts and liabilities such property shall not be paid to or distributed among the Member Churches but shall be given or transferred to such other charitable institution or institutions having objects similar to some or all of the objects of THE COUNCIL OF CHURCHES TOGETHER IN LANCASHIRE as the Council may determine, and if and in so far as effect cannot be given to this provision then to some other charitable purpose.

APPENDICES (not included in the Review Report)
A. Member Churches of Churches Together in England (2005)

B. Member Churches of Churches Together in Lancashire (2005)

C. Associate Members of Churches Together in Lancashire (2005)

D. Bodies in Association with Churches together in England (2005)

E. Working Groups (2005)
F. Designated Areas (2005)
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CHURCHES TOGETHER IN LANCASHIRE

Review 2007-2008

How it might work

1 The current structure
1.a The current structure of Churches Together in Lancashire (CTL) looks back to recent reviews which put into place new committees which require many meetings. Appendix 2 (above) shows the structure in existence at present. One consequence of this is the County Ecumenical Development Officer (CEDO) spends much of her time administering this structure and its various meetings.

1.b The review group has heard voices suggesting that the focus of the CEDO's work should be to encourage local ecumenism for mission. This is the sort of emphasis which we consider Lancashire needs.

1.c In order to achieve this we consider that some committees may need to be discontinued or serviced by volunteers. Further, if a part-time CEDO is to work alongside a full-time Inter Faith Development Officer, then the latter will need to play a part in servicing Churches Together in Lancashire.

How it might be
2 Area Groups

Area groups, where they are deemed useful, should service themselves. If the CEDO attends any of these meetings, it must be in a pastoral or facilitating capacity and for a particular purpose, much as s/he might work with an individual Churches Together Group.

3 The three Officers

Churches Together in Lancashire has three officers, the CEDO, the Inter Faith Development Officer and the Further Education Co-ordinating Chaplain. Each of these has a corresponding Development Committee. We recommend a change of name from 'committee' to 'group'. The three officers should work as a team, overlapping only where the need demands. We recommend that the officers do not attend the meetings of the other Development Groups.
4 Ecumenical Development

4.a At present the CEDO works with the DEOs in a collaborative partnership and also services the Sponsoring Body for Local Ecumenical Partnerships (LEPs). We recommend that the Ecumenical Development Group doubles as the Sponsoring Body and that the CEDO and the DEOs, working together as a team, behave as a sort of standing committee for the meetings, preparing for the meetings and following them up together.

4.b We recommend that the CEDO/DEO team also work together to care for and invigorate LEPs and CT groups. This is crucial.
4.c Membership of the Ecumenical Development Group needs to include one or more Church Leaders (since it is the Sponsoring Body for LEPs), perhaps two DEOs, and representatives of Churches Together groups and of LEPs. The breadth of representation at present on the Churches Together in Lancashire Council could be viewed, perhaps, as a model for the membership of the Ecumenical Development Group, but the group should be much smaller, perhaps no more than twelve people plus the CEDO in attendance, to ensure its effectiveness as a working group.

4.d One task for the Ecumenical Development Group would be to organise, with the agreement of the Executive Group, which would have overall oversight, gatherings of Churches Together Groups and LEPs to encourage and support them locally. It is at these meetings that elections to the Ecumenical Development Group might take place.

5 Inter Faith Development

5.a We recommend that the Inter Faith Development Group should work in a similar way, and that Churches Together in Lancashire's Member Churches should provide Denominational Inter Faith Development Officers to work in collaboration with Churches Together in Lancashire's Inter Faith Development Officer.

5.b We expect that a large part of Churches Together in Lancashire's Inter Faith work will consist of encouraging Christians at local level to collaborate with those of other faiths. We expect these Christians to be either the local Churches Together group or a group from all the congregations in an area, rather than Christians from one denomination. Encouraging CT groups should be an important part of inter faith work in Lancashire and the Inter Faith Development Officer should not work with groups consisting solely of people of one denomination.
5.c We therefore expect that the Inter Faith Development Officer should be as committed to and responsible for the good working of Churches Together in Lancashire as is the CEDO and this is reflected in our subsequent recommendations.

6 Further Education

6.a Because the Further Education Co-ordinating Chaplain works only six hours a week, we are not recommending that she attends the Church Leaders Group, nor expecting her to work with Churches Together Groups.
6.b The Further Education Development Committee is requesting that the role, hours and remuneration of the Further Education Co-ordinating Chaplain be reviewed. The review group considered it more urgent to put into post an Inter Faith Development Officer and an Ecumenical Development Officer but recommends that Churches Together in Lancashire attends to this request in due course.
7 Church Leaders' Group

7.a The Church Leaders' Group is clearly an important aspect of the Churches working together in Lancashire. It would therefore be helpful for both the CEDO and the Inter Faith Development Officer to be present at these meetings in order for them to be aware of the mind of the Church Leaders.

7.b We recommend that the Inter Faith Development Officer services these meetings, in collaboration with the CEDO, partly to ensure that Inter Faith issues are not forgotten in these meetings but also since s/he will have more time than the CEDO for such tasks.
7.c We are not recommending that the FE Officer is present at these meetings as this would consume a large proportion of her available time.

8 The Executive

8.a This should consist of representatives from all parts of Churches Together in Lancashire but should be small enough to work well and to be the Trustee Body when Churches Together in Lancashire becomes a charity.
8.b Possible membership might be:

· At least one Church Leader

· Representatives of each Development Group (not necessarily the Chair)

· The three Officers of Churches Together in Lancashire
8.c The Executive will be responsible for the overall direction of Churches Together in Lancashire and for its larger meetings. It will carry out this work by setting up short-term working groups for particular tasks, involving people who are not Executive members.

8.d We recommend that the Inter Faith Development Officer services these meetings, in collaboration with the CEDO, since s/he will have more time than the CEDO for such tasks.
9 The council/regular gatherings
9.a Initial soundings suggest a lack of clarity about the reason for having a council although it was noted that the last council meeting was an excellent occasion.

9.b We therefore recommend that the Council be discontinued but that the Executive, or any of the Development Groups, be encouraged to hold similar assemblies/gatherings for particular purposes. These will probably be smaller than existing Forums but should be open meetings with a particular focus. Some of these gatherings may, for example, be aimed at representatives of LEPs and/or Churches Together Groups, or aimed at those who wish to engage in Inter Faith work.

9.c To ensure that this aspect of the work is not overlooked, we recommend that an assembly or gathering be organised every year, recognising that it may appeal to different interest groups each year.

10 The Forum
10.a We recommend that Churches Together in Lancashire should not normally hold a large-scale Forum as a matter of course.

10.b Nevertheless, as indicated in #9 above, assemblies or gatherings may indicate a clear need or opportunity for an event open to all. For example, if we look back over the past few years, the focus of a Forum might have been preparations for the millennium, for the G8 summit in Edinburgh, for the set all free commemorations.

10.c It follows that those organising these events should not necessarily be the Officers of Churches Together in Lancashire or members of its executive, although the Executive will wish to remain in contact with a planning group, but should be those people in the denominations who have particular responsibility for the relevant areas of Church life.

10.d It further follows that, although each event will be open to all, different people will be attracted to different Forums according to their themes.
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Inter Faith Officer

Job Description

Main task 
To lead on inter-faith matters for Churches Together in Lancashire, working closely with Churches Together in Lancashire church leaders, member churches, the officers of Churches Together in Lancashire and local Churches Together groups to increase understanding and hospitality, to enable dialogue, respect and collaboration for the common good between Christians and people of different faiths

Additional tasks

a) To respond, in collaboration with Church Leaders, to local, national and international developments and incidents with inter-faith implications, and support Churches Together groups and local churches in their responses.

b) To continue and develop work with statutory authorities and voluntary agencies and enable Churches Together in Lancashire to respond to government initiatives in the inter faith area.
c) To take an active role on behalf of Churches Together in Lancashire in the Lancashire Forum of Faiths, and similar local bodies, as well as at significant inter faith events in the county.
d) To promote joint activities with members of other faiths: eg work for peace and justice, discussions and meditations, occasions for hospitality and pilgrimage.
e) To co-operate with denominational inter faith and racial justice officers as appropriate, not duplicating but holding inter faith and racial justice work together as related but separate issues, both integral to Christian hospitality.
f) To promote good practice at all levels, collecting and telling stories of good practice, hospitality and encouragement and emphasising the need for Christians to work ecumenically in inter faith matters. 

g) To monitor and evaluate the activities and attitudes of Churches Together in Lancashire in the area of inter faith relations, to make recommendations for future policy decisions and report periodically to Churches Together in Lancashire Church Leaders and Executive.
h) To be a resource person for local Churches Together groups and local churches, especially for work with young people, facilitating local churches’ involvement in inter faith work, encouraging and energising local initiatives in inter faith work, especially with local inter faith groups.
i) To collaborate with the Churches in the preparation and formation of Christians for inter faith dialogue, including:

· Deepening their own faith in view of understanding other faiths

· The Christian principles of dialogue

· The relationship between mission and dialogue

· Making known the inter faith resources of the Churches to Christians in Lancashire

j) To attend with the County Ecumenical Development Officer the Church Leaders group and the Executive group and to service both of those meetings.
k) To undertake any other related responsibilities commensurate with the post as may be requested by the Churches Together in Lancashire Church Leaders or Executive. 

Person Specification

The review group recommends that these should be divided into 'essential' and 'desirable' requirements and, perhaps, that some of the paragraphs be split into two. Short-listing procedures may otherwise rule out excellent candidates.

The successful candidate should be:

1. A member of and in good standing with one of the member churches of Churches Together in Lancashire

2. Familiar with and have experience of church and ecumenical structures at local and national level, and able to relate to and work with leaders of the churches of Churches Together in Lancashire and other Churches Together in Lancashire officers.
3. Familiar with and have experience of statutory authorities’ structures and ways of working and able to relate to secular leaders.
4. Qualified in theology, and have experience of work in Christian relations with other faiths, have a broad knowledge and understanding of Islam particularly, and other faith groups present in Lancashire as well as experience of working with them.
5. Open in his/her approach to people of all Christian traditions and people of other faiths, able to work ecumenically and comfortable with and respectful of the traditions of those from other faiths.
6. Able to work alone and take initiatives when necessary.
7. Able to develop good contacts with a variety of people, and work collaboratively when possible.
8. Able to visit easily all parts of Lancashire, with own car and valid driving license and prepared to live within reach of all parts of Lancashire. 
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The role of the County Ecumenical Development Officer
1 Core tasks

First and foremost, the task of the Ecumenical Development Officer is a ministry of encouragement. It follows that his/her core tasks are:

1.a In partnership with the Inter Faith Development Officer and the Further Education Co‑ordinating Chaplain, to work closely with the Church Leaders, supporting and facilitating their strategic collaboration and fellowship to enhance the ecumenical life and mission of the Church in Lancashire.

1.b To encourage and support creatively local ecumenism for mission. This task entails working collaboratively with the team of Denominational Ecumenical Officers creatively to encourage and support Churches Together Groups and Local Ecumenical Partnerships in their mission to the communities they serve. An emphasis here could be to foster supportive peer networks and encouraging mentoring relationships.
2 Practicalities

2.a The Ecumenical Development Officer facilitates regular meetings of the Denominational Ecumenical Officers.

2.b This meeting feeds into and receives direction from the Ecumenical Development Group, which is also the County Sponsoring Body for Local Ecumenical Partnerships. The Ecumenical Development Officer services the meetings of the Ecumenical Development Group.

2.c The Ecumenical Development Officer, working in partnership with the Denominational Ecumenical Officers, is Churches Together in Lancashire's primary contact with Churches Together groups and Local Ecumenical Partnerships. S/he and the Denominational Ecumenical Officers should regularly visit Churches Together groups and Local Ecumenical Partnerships, offering encouragement, support and inspiration.

2.d The Ecumenical Development Officer ensures that the Sponsoring Body is aware of its responsibilities to review regularly Local Ecumenical Partnerships and, with the Denominational Ecumenical Officers, will offer recommendations about the membership of review teams and organise training for the teams.

2.e The Ecumenical Development Officer will be a key player in the regular gatherings of Churches Together groups and Local Ecumenical Partnerships organised by the Ecumenical Development Group.

2.f Together with the Ecumenical Development Group, the Ecumenical Development Officer will facilitate networks of those with a similar mission focus. For example, s/he might arrange a gathering of those working in the fields of social responsibility, overseas development, evangelism, youth work, environmental issues etc. The key here is to put people in touch with one another but not to accept an on-going task of servicing any networks created.

2.g The Ecumenical Development Group, working especially through the Ecumenical Development Officer, will seek to draw into the life, and eventual membership, of Churches Together in Lancashire those churches which are not at present involved in the various Churches Together structures in Lancashire.

2.h Whenever possible, the Ecumenical Development Officer will work in partnership with the Inter Faith Development Officer and the Further Education Co-ordinating Chaplain to ensure good networking and to avoid duplication of effort. All three post-holders attend Executive (Trustee) meetings which are serviced by the Inter Faith Development Officer.

2.i The Executive shall be responsible for deciding who should relate to denominational structures and other ecumenical groups, institutions and organisations within the county. The Ecumenical Development Officer will not always be asked to do this him/herself.

2.j The Executive shall be responsible for all Churches Together in Lancashire publications including any newsletters and the website. Both the Inter Faith Development Officer and the Ecumenical Development Officer may be asked to oversee these publications and all three post-holders should contribute to them.

2.k The Ecumenical Development Officer normally attends Church Leaders' meetings which are serviced by the Inter Faith Development Officer. Alongside the Inter Faith Development Officer, s/he may be asked by the Church Leaders to facilitate their public statements or carry out any other appropriate task.

2.l The Ecumenical Development Officer should not attend meetings of the Further Education Development Group or the Inter Faith Development Group. A minute-taker should be found for the Ecumenical Development Group although its Chair, together with the Ecumenical Development Officer, retains responsibility for its agenda and minutes. Other Churches Together in Lancashire committees should be serviced by volunteers and the Ecumenical Development Officer and his/her line manager should consider carefully whether or not the Ecumenical Development Officer should attend their meetings. The focus of the Ecumenical Development Officer's task must be encouragement for mission, not attendance at meetings.

2.m The Ecumenical Development Officer works in works in the context of a network of similar officers in the counties of England ('Intermediate Level') and is supported by Churches Together in England most usually via its Field Officer for the North and Midlands. As well as attending Churches Together in England's training course for new officers in the first year of appointment, the Ecumenical Development Officer will also attend annual meetings of Intermediate ('County') Ecumenical Officers and will meet with those in his/her region two or three times a year for mutual support, help and collaboration.
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Further Education Co-ordinating Chaplain

Personal Introduction from the Chair of the Further Education Development Committee

Chaplaincy in Further Education is a relatively new phenomenon compared to the well-established work done in HE. Further Education Colleges as they now exist are evolving but they are not the only providers of education for 16 to 19 year olds. 

The churches have little contact with people in this age group.

Approximately 43% of all people in this age group attend an Further Education College. A further 40% attend Sixth Form and other specialist provision which means that the churches have an opportunity to make an impact on a huge proportion of this age group through chaplaincy.

In the country as a whole more than half the Further Education Colleges and many of the other types of provision provide at least the equivalent of one full time chaplain so that there is always someone available – this is very important when Further Education Colleges have on average, between ten and twenty thousand students each (not to mention staff). In other words they are extremely large communities.

In Lancashire only three institutions in this sector are known to have this amount of chaplaincy cover and none of these are standard Further Education Colleges. Myerscough Rural College has a team, many of whom are volunteers St Mary’s Sixth Form College, Blackburn has two full time chaplains and Newman College has a full time chaplain.

In surveys, more than 70% of Further Education students nationally claim Christian connections. Overall members of other Faiths are relatively few. 

The patterns at some Lancashire Colleges are different. Some towns have higher than average proportions of people of other world Faiths, particularly Islam. The age profiles of ethnic minority populations are weighted towards the younger end and so they are represented in Colleges in higher proportions than the overall statistics might suggest. An additional factor may be the high value placed on education by some Asian heritage communities. This makes the Colleges in East Lancashire in particular, very important areas for Inter-Faith activities. 

I believe it is extremely urgent that the churches work together to ensure good chaplaincy provision in every College and Further Education provision. However currently neither the churches nor the Colleges put much resourcing into this work. Chaplains working a few hours per week for very little, if any, pay are subject to great stresses and the Co-ordinating Chaplain has been particularly valuable to them..

The Job Description for this post states that the hours and honorarium will be reviewed annually but no mechanism for this review seems to exist. Hence we are submitting an updated job description with suggested hours etc which the Further Education Development Committee chair and the current incumbent of the post together with one other member of the Committee feel reflect both what is actually done; what could be done in the immediate future and what we consider appropriate hours and recompense for such work. Although it has not been possible to convene a full Further Education Development Committee meeting at such short notice, discussions at previous meetings lead me to believe that the vast majority of the Committee would be supportive of these proposals.
Dr Carol Spencer
1 March 2008
Original Document – undated
Churches Together in Lancashire

Christian Further Education Co-ordinating Chaplain

Job Description

Churches Together in Lancashire (CTL) wishes to appoint a Christian
 Co-ordinating Chaplain who will spend initially 6 hours per week for 36 weeks a year co-ordinating the work of Christian college chaplains in the participating colleges. The person appointed shall be accountable to the Chair of the Further Education Development Committee of Churches Together in Lancashire.

The work shall include:
a) Supporting and co-ordinating the work of local college chaplains in those colleges that agree to pay towards the cost of a co-ordinating chaplain and encouraging the work as appropriate in other colleges.

b) Supporting the chaplains in working within the multi -faith policies of their college.

c) Visiting each participating college once per term.

d) Ensuring that all Christian chaplains in participating colleges have enhanced CRB clearance.

e) Establishing a database of Further Education chaplains and the mechanism(s) by which they were appointed to the colleges.

f) Acting as Lancashire Further Education representative in the Churches’ National Further Education Network (NEAFE).

g) Arranging an annual meeting for all participating college chaplains.

h) Informing chaplains of relevant training opportunities and of regional and national meetings and conferences.

i) Reporting back to the Further Education Development Committee and to Churches Together in Lancashire
j) Serving the Further Education Development Committee of Churches Together in Lancashire.

k) Hours and honorarium to be reviewed annually.

Person Specification

· Substantial relevant experience

· Five years’ experience in pastoral care

· Experience in Christian chaplaincy and advantage/desirable

· Highly motivated and pastorally sensitive

· Commitment to working in an ecumenical and multi-faith setting

· Current
 enhanced CRB clearance

· A practicing member of one of Churches Together in Lancashire’s partner churches
· A willingness to work in a multi-faith context
· Willing and able to work from home

Footnote to the current job description
It should be clear that Polly Mason, the current holder of this post, finds it necessary to spend considerably more than six hours per week in order to complete these tasks. She has also been involved with discussions with chaplains of other faiths. She has attended conferences and meetings in order to develop her own knowledge base in relation to multi-faith chaplaincy. The Committee Chair and the Ecumenical Development Officer have had to do some of the liaison work with fbfe (this is a development from NEAFE) and the Faith Awareness Forum as the hours simply will not cover this. Paragraphs a) and b) above mark two specific areas which require considerably more time but where opportunities exist. The support of chaplains who receive little support, moral or financial from their college management has become a significant area. For these reasons it seems unfair to expect all the funding for this post to come from the ‘participating colleges’. If this work is undertaken, colleges may become ‘participating colleges in future but time needs to be spent first. 
Proposed Job Description

The Churches Together in Lancashire Co-ordinating Chaplain for Further Education will be 0.4 of a full time post (approximately 15 hours per week) and will be paid on a scale equivalent to a Lecturer within Further Education (the normal practice where chaplains are employed by Colleges – although these are relatively few)

The Chaplain will have four main areas of operation:
1 The Chaplain will liaise with the Colleges of Further Education which contribute to his/her financial support, in particular s/he will:
a) visit each College at least once per term.

b) be available to advise College Management on issues relating to Christian chaplaincy. 

c) if necessary facilitate communication between Christian chaplains and College management.

d) disseminate relevant information to chaplains and management.

e) encourage best practice in all aspects of chaplaincy.

f) encourage teamwork

g) advise chaplains on training opportunities.

h) generally be a support and resource for Christian chaplains.

(It is hoped that more Colleges will want to contribute to the financial support of this post and therefore this will increase the demands on the Chaplain’s time. For instance Myerscough College has already contributed in kind by hosting and catering for a day Conference.)

2 The Chaplain will endeavour to encourage the development of chaplaincy provision in other Further Education Colleges and providers of Further Education throughout the County as follows:
a) s/he will attempt to contact College management formally at least once each year.

b) s/he will offer what support s/he can to any Further Education chaplains who contact him/her.

c) s/he will invite relevant personnel to events which s/he organises.

d) s/he will encourage networking among chaplains and also among Student Services Departments where responsibility for chaplaincy usually lies, in order to disseminate best practice.

e) s/he will support specialist institutions providing Further Education to people with disabilities.

(Currently contact with Colleges where there is no recognised Chaplaincy or where Chaplaincy is poorly supported, is by an annual letter to management offering help and support. More time would allow for personal visits. There is a demand for help from specialist providers which at present cannot be met adequately)

3 The Chaplain will seek to develop multi–faith chaplaincy in line with Government policy and documents such as the Church of England Board of Education Report ‘Pushing Further: From Strategy to Action’. In particular s/he will:
a) undertake personal development to ensure a good understanding of best practice in this area.

b) liaise regularly with the Churches Together in Lancashire Inter-Faith Coordinator.

c) provide similar opportunities for help and advice to chaplains of other Faiths as are currently offered to Christian Chaplains

d) represent Churches Together in Lancashire at meetings and conferences organised by the National Council of Faiths and Beliefs in Further Education (fbfe).

4 The Chaplain will undertake a number of administrative and organisational tasks as follows:-

a) s/he will attend and present a brief report to the Further Education Development Committee (Further Education Development Committee) once per term.

b) s/he will act as the link between the Further Education Development Committee and the National Council of Faiths and Beliefs in Further Education (fbfe) (see 4d above) and its local manifestation The Lancashire Further Education Faith Awareness Forum.

c) s/he will organise or facilitate events which inform, support or facilitate chaplains and their managers working in any aspect of Further Education in Lancashire

d) s/he will undertake any other administrative tasks deemed essential by the Chair of the Further Education Development Committee such as attendance at Churches Together in Lancashire meetings relating to education.
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� All bible quotations are taken from the New Revised Standard Version.


� Introduction to the “Post of Christian FE Co-ordinating Chaplain for CTL: Job Description and Person Specification.”


� In Terry Garley’s words, within the 'lead church’ model of ecumenism three clear principles should be observed:





the ‘lead church’ is not self-appointed, but ecumenically agreed;


there is clear accessibility to the work involved by the other partner churches;


there is clear accountability by the ‘lead church’ to the rest.


� The region is defined as the County of Lancashire (Local Government Act 1974) except for the area known as West Lancashire.


� The Region is defined as the County of Lancashire (Local Government Act 1974) except for the area known as West Lancashire.


� Occupational requirements apply to this post


� now defunct


� originally ₤2000 but now ₤2,122.


� That is less than three months old
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